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Welcome to Warwickshire County Council's new corporate plan. The One Organisational
Plan 2017-20 describes how we will rise to the challenge of making Warwickshire the best it
can be.

The journey over the last three years has been challenging - we have delivered the £92
million pounds of savings demanded of us to balance our budgets and we are now faced
with making further savings of £67 million.

This means shaping the future of a very different County Council and different public service
provision in Warwickshire by 2020. The reduction in resources does not diminish our
ambition for the County. We are clear about our priorities - firstly, we want Warwickshire’s
communities and individuals to be supported so they are safe, healthy and independent
with priority focussed on the most vulnerable. Secondly, we want Warwickshire’s economy
to be vibrant and supported by the right jobs, training, skills and infrastructure. We will seek
to build our economy by attracting more investment, maximising business opportunities
and encouraging job creation.

To achieve this we need to ensure our services are more efficient, integrated and that we
make best possible use of new technologies and innovation. This means better access and
information.

We cannot do this alone and we are continuing to look to our residents and partners in the
public, private and voluntary communities to open up a new conversation with us to find
solutions and different ways of working.

This plan sets out the journey we face - and begins to describe how we can work together to
make Warwickshire the best it can be for everyone.



Warwickshire in the future

We know that in delivering our OOP 2020, we will be shaping a very different public service for Warwickshire. We know people will access services in different ways
and technology will play a big role in this. This section sets out some of the key drivers and challenges that may impact on the landscape of the County over the next
three years and through our understanding of Warwickshire of 2020, we can begin to plan for our future today and deliver our priorities.
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continuing focus on
the growth of the
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It is predicted that the number
of businesses is likely to
increase further in the county
and employment growth is
expected to increase by be
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Children & Families

[t is estimated
that by 2020

there WB

school age children living and
accessing education in
Warwickshire a
the 2015 mid year population
of 4 to 17 year olds.

increase on

By 2020 more than

vulnerable families
and individuals will
have been identified
and offered support
that enables them to
achieve greater
stability and
independence

' Community Capacity &
Voluntary Sector

Carers, particularly young carers, will
continue to play a significant role in
delivering aspects of social and personal
care.

Some

-
i ﬂ‘ 60,000

carers in Warwickshire

currently provide vital support for their

family and/or friends and with a

growing population this is expected to
increase.

Changing the way we

deliver services & access
them

The increase in use of
and the improvements in
and coverage are
changing the way people deliver
and receive services.

By 2020, Warwickshire
residents will contact
Warwickshire County
Council for information
and advice primarily via
online tools (e.g.

o website and email)

Health & Wellbeing (including Adult Social Care & Public

Heath)

The demands on adult social care will
increase and by 2020 there are
predicted to be

2,175 @
a9l
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adult Warwickshire residents with a
moderate or severe learning disability
and 35,465 adult residents with a
moderate or serious physical disability.
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There is predicted to

be a 1 90/0

increase in people
aged over 70 years
by 2020 ;

By 2020, it is estimated
that the number of
Warwickshire residents
aged 65 and over with a
limiting long term illness
will be in the region of

59,564




We want to make Warwickshire the best it can be.

Warwickshire’s Communities and Individuals are Warwickshire’s economy is vibrant and supported by
supported to be safe, healthy and independent the right jobs, training and skills and infrastructure
Our communities  Vulnerable members  We support and Children and Young people are Warwickshire is an Our communities
are independent,  of our communities coordinate other  adults have access  supported to access attractive place to and businesses are
resilient and safe  are supported to be organisations to to quality learning  apprenticeships do business with a thriving and
independent and deliver services throughout their and employment strong local prosperous
safe lives economy and

infrastructure



To make Warwickshire the best it can be and deliver the savings we need to make, we will need to use our resources differently and transform the way we deliver

and commission services. The diagrams/frameworks on the following pages set out how we will make the changes we need to make to respond to this challenge.

Making Warwickshire the best it can be: A new conversation

YOUR PART: Specialist
You can help by

Using online services when you can
Taking an active part in your community

Looking out for the vulnerable in your
community

Being more healthy and active

Talking to us and telling us what you think

is right or what’s wrong and how we can
make it better When you need

specialist support we
will help you get it
sorted.

We will help communities to
support themselves by
maximising our online offer.

When you need more help we
will make sure there is someone

OUR PART: We will to assist you.

Help you to find solutions Transform the way services are

. ¢ . delivered, continuing the good
ake It easy Tor you to access work we have started . . q .
erviaEs Yo e We will provide a range of services which are

Work with partners to make available to all including schools, roads, libraries,

experience between agencies fire & rescue.
seamless

Maximise the use of digital
services

We will work to increase the ability of individuals
and communities to find solutions by developing
communities and working with partners including
the voluntary sector.

Listen to your needs Support the economy to make it

Build services around individual 9"°W
and community needs



Towards an integrated health and care model

“I have help to make informed

choices”
Increasing demand, reducing supply
Reducing money in the system
Complex system to navigate Expenditure will
have to rise by 37% Design principles Behaviours: we will
o 100% increase between 2010 to Self care + Do what we say “| have systems in place so that |
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Be the best we can be SRS Yy
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< 500k pop' where people live - local O LHELPAELEEL SO ELE UGS help me make links to my local
< o ~ Conversation 1 - Front door hubs. With a focus on people’s r:,u :“d work together to make community
N . Starts with a different own strengths and assets [BUETTEY
Urgent \ conversation at the front within their families and | 10%
o door - connecting people communities
/ to local solutions
/ . [ 10% |
, The Aty .
J Health & L | 80% | .
| Care ted ted
ral
| Framework ity pased delivery \nte:e th & Care Teams
ni .
¥ blic héalth e o community . Co-locate essments &
\ nity capat\ ty Front door . Opt‘m‘s P\,opomo nate ass
) mu ent yenues
Build com st\'eﬂgths . Differ £ care & views onal
Recognise 10 l °“"eYsat-‘ofn Sm\at'\On . Focusonse nt ‘\i\aea ed use Of pe\r:ew'\ce funds I nteg rated
Planned assets oluntary . lmprove mﬂ?er managem& olunteers 2 " pudgets/ind™! - ocesses 3
care 4 ) \nce\'\t\\l\s 9 te‘pnses g advice 0 ulbs & . Partnefione cimple Svstems onal (ole d el ive ry
< st to ners . . fess\
- secto e hea \th \\fest\/‘eS & . signeo ets < | workers will work cocial work PO
<~ _ - . Pr omote \ocal ass . Socia ith . “engthe\’\ed m O e s
B self care Use tech"‘o\ogy together W! artners s
(d resilient 5€ B s ’ jital channels communities b
Bui communiti€ dig

suppo"“




Children and families - a vision for the future

Services for children at

e Financial context: serious risk of harm:
Evidence based interventions Reduced funding Foster care or residential
What works at what level Increasing costs child protection ’
Learning from Priority Families Increasing volume of need P
High quality practice making a difference Cost effectiveness - making every pound count Access intensive family
support:
Intgnsive family support, (\«z ©
social work RGN s
ce\. 6\‘\
Access to direct family ?&6" o(\ee
support: ‘6‘\&0
. . i C
Universal access to direct Early help stlr}gle.l
advice and guidance: assessment, family q ) . .
Schools, GPs, health support workers Tier 4: MASH and specialist social
services, children groups, worker support .
pharmacies, parenting Statutory support provided at acute
Easy access to courses, advice lines, level of need
information: community led groups, Tier 3: Local problem solving panels

Internet resources, books, emotional wellbeing
libraries, health
promotions, leaflets,

Local multi agency problem solving
group focusing on removing barriers

online video, community and prevention.
led groups, Family - ce®
Information Service Tier 2: Single . e"e‘\l\
Assessment ‘eﬁ“‘\\“
One assessment e s
One plan «\g\e“

Tier 1: Self help and brokerage  Coordinated services
Empowering conversation
Community hubs .
Connecting people to local Children and

solutions and guided self help Reduce the young people
\ need for are at the heart

looked after of our practice

Guided self oV Right Support children by

help‘ ' ot © .for t_he
Communities Right issue

supporting at the
one another Right time

25% by
2020 ®

§ f ¥
Over the next 10
years the 3-13
population is
estimated to
increase by 10%

Streamlining
the child’s In2014 an
Jjourney estimated 112,262

Working to support Services Lluz
at the earliest proportionate 0-1 8yrs I|ve.d in
opportunity to need Warwickshire




Developing Community Capacity 2017-2020

Warwickshire County Council, communities, voluntary sector, district and borough councils, health partners and other public service providers work
together in the delivery of high quality, cost effective opportunities with an emphasis on supporting people and communities to create their own solutions.

The Case For Change

Less money into the system The need for integrated solutions across sectors

Increased demand on services Under-utilisation of community assets

Community Community Voluntary Sector Community Information and Digital
Engagement Development Transformation Infrastructure Advice Services
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Transforming the way we work

Raising awareness and usage of the widest range of community assets Making clear and easy links between agencies, community assets and people
Recognising community assets as enablers and solutions Encouraging people’s early participation to protect and promote health and wellbeing outcomes

Unlocking the potential of emerging community assets Understanding and recognising return on investment

Adult Customer Journey Children’s Customer Journey Universal Services Customer Journey




Making information and advice freely available

(Intensive interventions when neededw

Case for change ( Localised support W Acute support:
Less money in the system . «  Professionally led
Increased demand on services Intensive suppo . Statutory interventions

Need for consistency - Professional led supported by «  Multi-disciplinary

volunteers
( Assessed access W « Community venues
- Consistent management
( Universal access w + Multi-disciplinary including
voluntary sector & partners
- Local demand
+ Easy
Universal access: Consistent
. Specialist support:
+ Guided «  Statutory support provided at acute level of
- Easy need
Universal access: «  Customer in control

. Easy Local hubs: face-to-face front door

- Digital first approach
- Consistent

. Customer in control
24/7

- Digital assistance

....information, advice,

« Supporting self-management service and help

« Signposting to local support

Supported access - telephone front door ....a quick response &

will not be passed

« Telephone access to information & advice
around to lots of people

« Supported access to services
«  Web chat support
« Referral to local hubs

....the information that you
give me will be correct

Online self-help & self-service: Digital front door ....the service provided will

Information be value for money

Advice

Transactional services and assessments ....you to make things simple so t(:mat | Cag
Warwickshire wide service directory understan
E-information alerts & newsletters ....you to treat my information confidentially
Self-management

....that | have been understood
....you want to help me and you care

....that my enquiry matters

80% customers ‘ ’ 10% customers ‘ ’ 10% customers




Budget

On 2 February 2017 Warwickshire County Council agreed a medium term financial plan covering the period 2017-2020. This medium term financial plan will
underpin the delivery of our One Organisation Plan 2020 and we will continue to review our medium term revenue position during the course of the plan.

The plan outlines how we will invest in Warwickshire’s future so the economy is vibrant . . ..
and we can use the proceeds from that to ensure our most vulnerable citizens are safe. Overall Predicted Council Revenue Position

2018/19 2019/20
£m £m
10 =

The amount of money we have available to

provide services will be in the region of £392 Revenue Support Grant 20
million by 2020. A year by year breakdown is Business Rates 61 63 65
presented in more detail here and includes an 1
annual increase in Council Tax each year of 1.99% Other Government Grants 41 44 49
plus an extra 2% levy specifically for adult social Adult Social Care Levy (2% year on year increase) 10 15 20
care.

Council Tax (1.99% year on year increase)? 244 251 258

Total Revenue Resource 376 [111383" Isoz2n

Council tax remains the biggest Inflation Spending Pressures
source of income and the

development of the 2017-2020
Plan continues to provide the
opportunity to take a longer term
approach to setting the level of
council tax.

We have allocated

We have identified that over the £2.5 million a year to

three years of the plan we must respond to expected
deliver savings of £67 million. The We have allowed for the or new spending
savings have been identified from cost of inflation over the pressures that
all areas of activity and will be period 2017-20 of £24 emerge through to

. . million. Funding has 2020 to ensure we
delivered in a phased manner been allocated to cover have in place a

the th g

over the three years. the cost of inflation at a medium term

local level to minimise financial plan that is
the impact on services. financially resilient.

1 Other Government Grants included here are New Homes Bonus, Better Care Fund, Public Health Grant, Education Services Grant and Local Services Grants. Dedicated Schools Grant is excluded.
2 Council Tax figures assume a 0.75% year-on-year increase in tax base in future years
3 Figures may be amended following decisions taken on the Budget in February 2017
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Contact:

Performance Business Unit
corporatefinancialplan@warwickshire.gov.uk

February 2017



